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Welcome AF/XO Lt. Gen. Keys

Exercise, exercise, exercise: Barksdale preps for CORE
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Barksdale members are preparing for the first
conventional operational readiness exercise of
2005.

The exercise starts Monday and runs through
Wednesday.

“This exercise will take the wing to a new lev-
el of operations,” said Lt. Col. Glenn Carlson, 2d
Bomb Wing plans and programs chief of wing
exercises. “The October and December exercises
were only a Phase I, this will be a Phase II.”

In a Phase II the focus is on executing sus-
tained operations at a forward operating location
under various conditions to include chemical and
biological attacks to prepare warriors from the
base for deployments, Colonel Carlson said.

“The purpose of the exercise is to evaluate 2d
Bomb Wing members’ ability to meet wartime
taskings and their ability to survive and operate at
a forward operating location,” Colonel Carlson
said. “It will also help prepare for an eventual
conventional operational readiness inspection
evaluated by the Air Combat Command inspec-
tor general.

This CORE is a change of pace from the last
two COREs Barksdale performed. Instead of a
Phase I CORE, which focused on Barksdale’s

ability to transition from a peacetime posture to
deploying the wing in support global operations,
the base is performing a Phase II CORE, which
focuses on sustaining sortie production under as
realistic a threat environment as can be created. 

“A CORE Phase I is what we would do if
Barksdale had to leave and go to war right now,”
said Capt. Greg Boschert, 2d Logistics Readiness
Squadron and the 2d Bomb Wing deployment of-
ficer. “During this exercise we’re practicing ar-
riving at a forward location and doing our de-
ployed job instead of practicing leaving
Barksdale.” 

Barksdale last conducted a Phase II CORE in
early April 2004. During that exercise Airmen
experienced a very fast paced environment that
had them practicing many combat skills; the
same should be expected for the upcoming exer-
cise.

“Airmen from all across the wing will have
some level of participation,” the colonel said. 

Approximately 900 base members will have
to keep their head on a swivel during the exercise
and be prepared for anything. 

“Be ready to be attacked,” Colonel Carlson
said. “There will be some munitions used for re-
alism, but the main evaluation comes from how
the affected units respond, follow procedures and
use their heads.”

Airman 1st Class Brandon Kusek/The Bombardier
Airman 1st Class Efrain Serrano Jr., 2d Security Forces Squadron re-
sponse force member, tries on a rubber glove from his chemical warfare
bag. Airman Serrano will be a participant in the CORE.

Barksdale continues participation in multi-country, Blue Flag exercise
8TH AIR FORCE STAFF REPORT

With the Blue Flag 05-1 exercise officially under
way, some 600 people of virtually all ranks and servic-
es, as well as the British Royal Air Force and the Royal
Australian Air Force, are working out of the Strategic
Command Air Forces Combined Air and Space
Operations Center at Barksdale.

The primary purpose of Blue Flag is to certify staff

from the 8th Air Force headquarters for deployment.
The exercise is also a significant opportunity for partic-
ipants to practice performing their duties in a training
environment before facing the challenges that an actual
Combined Air Operations Center present. Many of the
Blue Flag participants like Master Sgt. Stephanie
Simms, NCO in charge of the 608th Air Intelligence
Squadron’s Intelligence Analyst Flight at Barksdale, an-
ticipate deploying to a Combined Air Operations Center

and want to be as prepared as possible for the real thing.
“We have a lot of junior people and this exercise

gives them plenty of hands-on, realistic training that
you just can’t get in the office,” Sergeant Simms said.

Although Blue Flag is her first exposure to CAOC
functions, she has already realized the value of practice
before “the big game.”

See Blue Flag on Page 5



The Action Line is an avenue
for complaints, suggestions and
kudos on services provided at
Barksdale. Comments can help
make the base a better place.

Although the Action Line is
always available for use, the best
and fastest way to resolve prob-
lems is through the chain of
command or the organization
involved. 

Individuals are encouraged to
go that route first. If the problem
is still unresolved, call the
Action Line and the appropriate
base agency will address the
problem. Positive feedback
about Barksdale is also encouraged. Please leave a name
and phone number when calling the Action Line as more
information may be needed.

Key Customer Service Numbers

Vision
The 2d Bomb Wing is first ... in peace ...

in war ... to victory!

Mission
Exceptional warriors ready now to pro-
vide responsive, flexible and accurate
bomber combat power and operational
support to warfighting commanders.

Anytime, anywhere.

Vector
Total focus on mission excellence

Work together — take care of each 
other to build trust and teamwork

Offer opportunities for personal and 
professional wellness and growth
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BY COL. MICHAEL MOELLER
2D BOMB WING COMMANDER

This week I read a tragic safety report
about a car accident where two Air Force
members were riding as passengers with a
civilian friend driving…the friend lost con-
trol of the vehicle causing the vehicle to flip
and roll. At some point during this sequence, the
AF members were both ejected from the car and
suffered fatal injuries. Neither passenger was
wearing seat belts at the time of the mishap; the
driver was buckled in and survived thanks to tak-
ing three extra seconds to buckle up. Just as sad
is the fact that no one in the vehicle cared
enough to make everyone fasten their seatbelts
before turning a wheel.

This heartbreaking story directly relates to the
W in our TWO vector … Work together to build
trust and an unbeatable team. Gen. Jumper calls
it being a good wingman, but however you define
this special quality; it really comes down to tak-
ing care of each other. We cannot make this a
part-time responsibility. When it comes to taking
care of each other — it must be a 24 hours a day,
seven days a week commitment. 

I believe there are three things a person must
do to build trust and teamwork. 

First, it is critical that you set high standards
and hold yourself and others accountable. The
wing is counting on every person to know and
play by the rules. In our case, the rules include
our core values, operating instructions, proce-
dures, tech orders and professional knowledge.
There is no maneuvering room here … we must
not cut corners or put anyone at risk because we
are not focused on compliance, safety, security
and mission success. Additionally, we must hold
ourselves accountable — mistakes will happen
and it is up to each of us to identify and fix them
so they will not happen again. 

Second, you must know your own and your
teammates’ strengths and weaknesses. This
awareness allows the team to combine individual
expertise and makes the whole far stronger than
before. Additionally, if you know your chal-
lenges, you can shift resources and personal
skills to ensure success. One key point … you
cannot really know your teammates if you only

spend time together in the workplace. Each per-
son is so busy, and the opstempo so high that it is
impossible to focus on anything other than the
mission during your normal shift. So, you must
find ways to spend “quality time” together, away
from your duty location, where you can take a
deep breath and really get to know your team-
mates.

Finally, you must make the extra effort to
improve yourself and your fellow warriors. A
key component of taking care of each other is
working together to get stronger and better. This
means that you are not willing to walk by or cov-
er up an issue when you see one. Once again, if
you know someone has a problem and you ignore
it, then you condone it and become part of the
problem. Just as important — the mentality of
“protecting a friend” when he or she is in trouble
is unacceptable. If you are at a party and see
someone who is incapable of driving, you cer-
tainly would take away their keys. But, take that
one step further … you should care enough about
your wingman to make sure he or she doesn’t
drink so much they are incapable of taking care
of him or herself. 

In the end, your willingness to care about oth-
ers and improving your team will come back to
you magnified a hundred-fold. Booker T.
Washington captured the essence of why taking
care of others is so rewarding when he said, “If
you want to lift yourself up, lift up someone
else.” By making others better, if you make the
team stronger, then you improve yourself too. So,
take the time to be a great teammate. That extra
effort may make a huge difference and could
change a person in a positive way or even save a
life. Great teams take care of each other … it is
the only way we can be “first in peace, first in
war … first to victory!”

AAFES Admin Office  . .741-3243
Base Operator  . . . . . . .456-1110
BX  . . . . . . . . . . . . . . . .752-9227
Casualty Office  . . . . . .456-2212
Civilian Pay  . . . . . . . . .456-2741
Civilian Personnel  . . . .456-4502
Claims Office  . . . . . . . .456-2563
Clinic Patient Advocate 456-6361
Commissary . . . . . . . . .456-8263
Contracting . . . . . . . . . .456-2113
Directory Assistance  . .456-2252
Environmental Flight  . .456-4629

Facilities and Utilities  . .456-3072
Fraud Waste and Abuse456-1000
Housing  . . . . . . . . . . . .456-4324
Inspector General  . . . .456-5049
Law Enforcement . . . . .456-2551
Legal Assistance  . . . . .456-2561
Military Pay  . . . . . . . . .456-4733
Military Personnel  . . . .456-2117
Retiree Activities Office 456-4480
Safety . . . . . . . . . . . . . .456-2569
Services  . . . . . . . . . . . .456-2475
Travel Pay  . . . . . . . . . .456-2766
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Use TWO vector off duty

Don’t drink
and drive!
Call AADD 
456-3344
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BY TECH. SGT. SCOTT STURKOL
416TH AIR EXPEDITIONARY WING PUBLIC AFFAIRS

KARSHI-KHANABAD AIR BASE,
Uzbekistan — In the global war on terror-
ism, Uzbekistan is an ally. Because of
that, I have wanted to know more about
the people since I got here in late
December.

Now to provide you a broader perspec-
tive, Uzbekistan is a country north of
Afghanistan and was controlled by the
Soviet Union during the Cold War.

According the U.S. State Department,
Uzbekistan is the most populous country
in Central Asia. Uzbekistan suddenly
found itself on the frontline of the war on
terrorism and with increased strategic im-
portance to the stability of Central Asia. 

“With its central location, fast growing
population, a variety of natural resources
and a potential for a diversified economy,
an open prosperous Uzbekistan is central
to economic growth in the region,” the
State Department’s country profile shows.
“Uzbekistan aspires to regional leadership
and continues to be key in maintaining se-
curity in Central Asia.”

A profile is a good first step to learn
about a foreign country. But to me, it is
about the people. You really don’t know
about a place until you meet them in per-
son. That is something I learned nearly 13
years ago when I was assigned to my first
base in the Azores, and it has carried
through my career to places like England,
Italy and Turkey, and more recently to
Iraq and Afghanistan in 2003. This time it
happens to be Uzbekistan.

My first meeting with an Uzbek native
took place recently with the reinvigoration
of a tour exchange program here. The pro-
gram, which started here in 2004, enables

deployed American forces to visit an
Uzbek airfield, and in return, lets Uzbek
air force members do likewise.

During our tour, I shook hands with
several Uzbek airmen, but with one in
particular, I was able to have a conversa-
tion through an interpreter. I learned he
lived away from base and was very proud
of the work he does for his country, some-
thing he and I had in common.

He also asked me what I thought of his
country. Since I grew up, and currently
live, in a northern climate where January is
mighty cold, I told him I loved the mild
winter weather here and the country is
very beautiful with mountains and farm-
lands. I got a smile and another warm
handshake.

Three days later, we had the Uzbek air-
men visit us and wouldn’t you know it,
one of the people in the group was the
same fellow I had a conversation with
three days prior.

After he walked around one of our
planes, he made his way back to me and
asked to have a picture taken with my
camera of us together. I was taken aback
by that, but not surprised. I could see I
had made a friend even though we didn’t
know each other’s name and he spoke
Russian and I spoke English.

I also had a chance to accompany some
Army officials here on a visit the city of
Khanabad, which is a city of about 5,300
people. The Army, coincidently, does an
incredible job working with the local
communities here to help with humanitari-
an assistance and human relations. They
bring along deployed Air Force members
to assist with orphanage and school visits,
which take place quite frequently.

Our visit to Khanabad was familiariza-
tion and fact-finding. Our first stop there

was with the mayor, Mr. Diyadov. This
mayor is proud of his community and
showed us through the streets. Once we
finished touring the town, we stopped and
visited with officials at the city’s school.

The day we were visiting happened to
be Uzbekistan’s armed forces day holiday,
and at about the time we were there they
were preparing a celebration. When we
met with the mayor earlier in the trip,
there was a memorial in front of the town
hall honoring all the town’s residents who
died in conflicts past. It was like some-
thing I would find in my hometown back
in the U.S. honoring our military veterans.

Back at the school, children were every-
where, playing in the courtyards and on the
sidewalks. They were smiling and waving,
and yet ever so curious about what we
were doing. It was a pleasant sight.

On the way back to the base, what I
saw reminded me of what I saw when I
was walking the streets of Basra, Iraq, less
than 18 months ago. There were people
doing their every-day thing in the comfort
of their own community. They were
friendly and obviously thankful for every-
thing they have. It is a sobering reminder
of how important freedom and choices are
to people.

Whether it was making a friend with an
Uzbek airman or meeting a proud mayor,
I can see that people here are good people.
I didn’t find that out from a profile or
from second-hand information. I have
seen it and learned it from my host nation
people.

Most importantly, I learned we have a
wonderful ally in the global war on terror-
ism here. And it is through efforts in
places like this that we will win this war,
make more friends, and gain a new per-
spective.

Learning about host nations



BY J. MANNY GUENDULAY
THE BOMBARDIER

Two Airmen and one civilian from the 2d Mission Support
Group earned Air Combat Command-level awards recently
for their excellence.

Master Sgt. Iris Kaplan, 2d Mission Support Squadron
personnel manager, earned the 2004 ACC Personnel
Manager of the Year Award. Airman 1st Class Bethany
McClain, a 2d Contracting Squadron contract specialist,
earned the 2004 ACC Outstanding Contracting Enlisted
Member of the Year Award. Mrs. Vicki Willmon, 2d MSS
personnel staffing and classification specialist, earned the
2004 ACC Outstanding Civilian Personnel Intermediate
Program Manager of the Year Award.

Mrs. Willmon, whose award
recognizes individuals who made
important contributions in the
civilian personnel function, was
surprised by the award and said
she feels all of her accomplish-
ments made her stand out.

“I don’t think one specific item
earned me this recognition,” she
said. “The willingness to be flexi-
ble and to keep pace with today’s
dynamic personnel career field is
a great help. It seems with each
passing week, something new is
happening and changes occur in the policies and procedures
previously followed in personnel. Trying new ideas and nev-
er giving up is important. One must try to maintain an open
mind, operate under the new process, and then help fix any-

thing that may not be working in
the most efficient or effective
manner.”

Sergeant Kaplan enjoyed the
extra attention from her peers,
bridging the gap with some long
lost friends.

“Everybody was excited and
happy for me,” she said. “I actu-
ally got e-mails from previous co-
workers whom I haven’t heard
from in years congratulating me.”

Major Rump, 2d CONS com-
mander, wrote in Airman
McClain’s award package that she
is “a proactive, results-oriented,
superior Airman.”

“Airman McClain has an ex-
ceptional attitude, unmatched en-
thusiasm and an incredible desire
to accomplish the mission,”
Major Rump said. “She is truly
second to none!”

Airman McClain, who is also
2d CONS Airmen of the Year for
2004, was unavailable for com-
ment while on convalescent leave.

Sergeant Kaplan said she enjoys
award programs because of the sense of accomplishment
awards can give Airmen.

“I believe awards programs are important in the Air
Force,” Sergeant Kaplan said. “And I feel blessed to have su-
pervisors who thought highly enough of me to nominate me.”
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BY MASTER SGT. BARB LAVIGNE
2D BOMB WING PUBLIC AFFAIRS

People passing through Barksdale’s
gates since Jan. 16 may notice there are
some gate guards wearing a distinctive
new uniform – that of Sec Tek-
DynCorp, a contractor out of Fort
Worth, Texas.

The 36 new civilian gate guards at
Barksdale are part of an Air Staff-level
initiative to help active-duty security
forces members meet their worldwide
deployment and home station commit-
ments. 

Sec Tek-DynCorp’s contract runs
through December and has people at 18
other stateside bases for the same rea-
son.

The civilian gate guards work at five
locations on Barksdale – the visitor’s
center, the search pit at the East gate,
and the Bossier, Shreveport and East
gates – and work side-by-side with
members of the 2d Security Forces
Squadron.

Tech. Sgt. James Russell, 2d SFS po-
lice services superintendent, said, by
contract, they are trained to respond the
same as active-duty gate guards.

“They have to adhere to the same pro-
cedures and qualifications we do,” he
said. “Use of force is a huge part of their
training. They are also trained in our
communications procedures, vehicle
and visitor control duties, emergency

and bomb threat actions, and the types
of ID cards to look for.”

Although the statement of work stip-
ulates they get two days of training, the
civilian gate guards at Barksdale re-
ceived four days of training before be-
ing posted at the gates.

“A lot of training is on-the-job and
that takes time,” Sergeant Russell said.

The civilian gate guards work around
the clock, 24 hours a day, seven days a
week and have no other duties, some-
thing Sergeant Russell said he believes
will be to their advantage.

“The active-duty guys have to work
the weapons storage area, the flightline
and patrol, on top of gate duty,” he said.
“We have a wide range of duties to keep
proficient in so the civilians being fo-
cused on one aspect of the job can be a
very good thing.”

Sergeant Russell said he believes they
are qualified to guard Barksdale’s gates.

“Many of them have civilian or mili-
tary law enforcement experience al-
ready,” he said. “They also have to be 21
or older and meet Air Force and state
weapons qualification training.”

The civilian guards have to meet the
same standards as military police
forces, including many of the items list-
ed in Air Force Instruction 36-2903,
Dress and Personal Appearance of Air
Force Personnel, such as hair cuts, tat-
toos, body piercing, the wear of ear-
rings, wear clean and pressed uniforms

and shinned shoes.
Because they are civilians, there is

one thing they cannot do, though.
“They will not salute officers coming

though the gates,” said Maj. John
Wilcox, 2d SFS commander. “But they
should render everyone the proper cus-
toms and courtesies.”

Civilians help military guard Barksdale

Airman 1st Class Brandon Kusek/The Bombardier
Ms. Robin Stone, a Sec Tek-DynCorp security officer, checks an Airman’s ID at
the Shreveport Gate Monday. Ms. Stone previously served in the Air Force.
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